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FACTORIES TO THE WORKERS

- Self-management socialism in Yugoslavia 
lasted for 40 years

- Workers were given the central role in the 
system

- Companies are collective (social) enterprises 
instead of state ones

- The income is shared among the workers

HISTORICAL CONTEXT



HISTORICAL CONTEXT

planning from 
the bottom up

high inflation rates, Western 
banks pressures

FACTORIES TO THE WORKERS. SCIENCE  (COMPUTERS) TO THE PEOPLE.
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AGAINST ECONOMIC CRISIS DURING 80’S: 
COMPUTERS (SCIENCE) FOR THE PEOPLE





COMPUTERS IN YOUR HOME

Make your own PC

Galaksija, September 
1983.





Zoran Modli broadcasting 
software via radio signal 

Constructing Galaksija: Jova Regasek (right), 
Voja Antonic (left)

CONSTRUCTORS





Dejan Ristanovic, writer of the article and editor in chief 
of Racunari (Computers) magazine



COMPUTERS FOR THE PEOPLE: NOT AS MANY!

• - Not many people were capable of constructing the PC in the second phase

• - In few months after, people were able to import a more powerful machine from 
abroad

• - Not many enthusiasts wanted to work for free anymore



• The influence of self-management: communitarian spirit 

• Shared pursuit of science, owning technology as a collective at the beginning

• Participatory culture (hobbyists and hackers) and Gaming culture (learning by playing)

• The influence of government restrictions: the birth of entrepreneurial culture and DIY 
economy , doors wide open for grey economy

• No copyright law- another push for entrepreneurs 

• The influence of educational institutions (Highs schools and Universities):  talented 
students involved in makers culture mainly as enthusiasts 

• CLAIM: Socialism restricted the development of hacker/ maker culture and 
microcomputers made in Yugoslavia  

FIRST CONCLUSIONS/CLAIMS



’’ The culture of the Internet is a culture made up of a technocratic belief in the
progress of humans through technology, enacted by communities of hackers
thriving on free and open technological creativity, embedded in virtual networks
aimed at reinventing society, and materialized by money driven entrepreneurs
into the workings of the new economy.’’

- Manuel Castells, The Internet Galaxy, Reflections on the Internet, Business and Society, 2001.



1. Who were the hobbyist (makers) and who were the hackers and what was
their core belief?

2. How many relevant networks (clubs, magazines, radio broadcast shows)
existed? How did they communicate among themselves and cooperate?

3. How did economic restraints and economic crisis facilitate
entrepreneurial computer business-related culture in socialist Yugoslavia in
the ‘80s?

4. What is the importance of the hacker and maker culture in peripheral
economies and its role in the grey/black market economy?

RESEARCH QUESTIONS


